Family Scope	
This scope is for total running of glover household, including finance, social, cleaning, food, and vacation 

Project dates:  July 1 2025 Thru dec 31  2026
Tasks
Task 1:  Create project management site 

Task 2:  Meeting types:  including finance, social, house, food, and vacation 
(explain meeting types)  review scope
Task  3: finance:  bills paid, ensure investments are sound and secure, ensure kenna on right track
Task 4: social:  create social outings, plan dinner parties, wayne and sandy dates, day trips, 
Task 5: House:  maintenance issues, cleaning home, 
Task 6 Food:  plan and eat healthy meals
Task 7 Vacations:  RV trips, long trips, weekend trips


Task 1:  Create project management site 
Create all information to complete project See:xxx

Prj full name:  The Glover Household Management System
Short name:  Glover Household Management 
Verh short  Glover

Project Description:
   The management of everything in the Glover household
Contract Number:  007
Project Naming convention.  





Task 2:  Meeting types:  including finance, social, cleaning, food, and vacation 
1.2 Finance Meeting:
Assumptions:  meet monthly,  held in kitchen, sandy and wayne only attend, 16 meetings, 30 minutes.
1.3 Social:
Assumptions: meet weekly, held in kitchen and/or bar alternating, wayne and sandy always and others as invited, 30 minutes.  80 meetings
1.4 house
Assumptions:  meet monthly, held in kitchen , wayne and sandy only, 60 minutes, 16 meetings
1.5 Food:  
Assumptions: 
	:  meet weekly, held in kitchen , wayne and sandy only, 30 minutes, 80 meetings

1.6 Vacation
 Assumptions:  meet monthly, held in bar , wayne and sandy only, 60 minutes, 16 meetings
Task  2: finance:  bills paid, ensure investments are sound and secure, ensure Kenna on right track
	Assumptions:  Sandy manages investments.  Wayne pays bills.  Seek financial advice
· Password upkeep quarterly
· Meet with mckenna to review her finances. 
· Manage investments.
· meeting with a professional.
· Manage financial and allocations.
· Get checks
· Put proper documentation in the safety box.


Task 3.0:  social:  create social outings, plan dinner parties, wayne and sandy dates, day trips,
· Plan dinners with others.
· Plan day outings
· Plan our dates

Task 4.0: House:  maintenance issues, cleaning home, 
· Identify and implement home improvements, inside and outside.
· Divide and conquer as required.
· Weekly cleaning schedule

Task 5 Food:  plan and eat healthy meals
· Plan weekly meals
· Shop
· Cook



Task 6 Vacations:  RV trips, long trips, weekend trips	
· Plan and schedule vacations
